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School readiness is comprised of many elements that [ fiye years, the MAC Head Start/

are driven by various factors. In order to gddress Early Head Start program will be
these multiple components of school readiness, an X
perceived as an exemplary program

ongoing plan for student success which includes the

child, the caregiver, and the parent, as well as a con- of exceptional quality and a model
nection to home and school environments must be for other early childhood programs.
implemented.

To Achieve the Vision,

= It is essential to meet individual needs through an
environment of trust and acceptance that supports
and respects gender, culture, language, ethnicity,
and structure.

— Parent engagement is a critical component in a Pursue excellence always.
child’s development and learning experiences. Deliver high quality only.

— Parents are a child’s first and most important Show accountability consistently.
teaCh?fs- ' . . Change the culture incrementally.

= An alignment of curriculum, instruction and as- Focus on performance urgently.
sessments are necessary to effectively support
children.

= All children deserve a safe, healthy and high qual-
ity, age appropriate program that fosters an envi-
ronment of learning which will prepare them for
school.

It is important to understand that the early experienc-
es of zero to three provide the foundation for infants

and toddlers to succeed in school. The relationships Excellence
that infants and toddlers build with warm, responsive

and nurturing adults assists their developmental com- ngheSt Qqahty
petencies, such as a willingness to learn, develop pos- Compassion

itive relationships, productively handful stressful situ- Mutual Respect
ations, and problem solve. Professionalism

= Social-emotional development raises cognitive de- Customer Service

velopment. Innovation
= Positive relationships empowers learning. Ethical Decision Making
= Relationships open the door to curriculum deliv- O

ery.

= Children are supported when teachers provide sup- Team Work
port to parents.



HEAD START GRANT—04 CH 0365

2012-2013 Program Year

EHS PA22 EHS PA20 HSPA2S | HSPA26 NFS NF$
Program ; Total
Federal Federal Federal | Federal | Local Cash In-Kind
Year Revenue
Grant Grant Grant Grant Match Match
FY2013 | $10924637.00 (5  119,043.00| § 945,896.00 | $23,647.00 § 2,190,159.00 5  813,147.00 | $15,016,529.00
Program ActualExpenditures
Fri Indirect Total
Personnel b Travel | Equipment |  Supplies | Contractual Other b TRTA o?
Benefits Cost Expenditures
HS [§ 7897,03400(8 361925300 § 962600 |9 § 189838005 529552.00( S 862,934.00 (S 382,376.00($ 129,192.00 | 13,619,805.(
EHS S 2320000015  9535000(§ 32640018 § 55469005 493683005  341100(5 60399.00(S 2494300 1S 9685200
Program | $ 812903500 $ 3714603.00($ 1289000 |§ S US307.00 (S 1,023235.00 |5  866,345.00 | § 442,775.00 | § 154,135.00 | § 14,588,325.0(
InKind |5 428,040
Federal Funding | § 12,013,223.00 § 15,016,529.0(
NFS Match 3,003,306
2013-2014 Projected Budget
EHS PA22 EHS PA20 HSPA25 | HSPA26 NFS
Program Total
Federal Federal Federal | Federal | Local Cash
Year Revenue
Grant Grant Grant Grant Match
FY 2014 | $10348.909.00 S 119,043.00 | § 896,047.00 | $23,647.00 (5 2,890,529.00 | § 14,278,175.00
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CHILD OUTCOMES

Early Head Start Services
PIR 2012 - 2013 Export

Head Start Services

PIR 2012 - 2013 Export

Funded Enrollment 72 Funded Enrollment 1485
Accumulative Enrollment 123 | Accumulative Enrollment 1697
Total Budgeted Staff 6 Total Budgeted Staff 262
Total Number of Classrooms 7 Total Number of Classrooms | 78
Average Class Size 8 Average Class Size 20
Children completing a Behav- 33 Newly Enrolled Children 1196
ioral Assessment Behavioral Screening
Number Requiring Medical 22 Dental Examine 1573
Treatment
Children up-to-date on Im- 95 Dental Treatment 163
munizations
Children with IFSP 11 Child with IEP 95
Prenatal Services/postnatal 25/14 | English as a Second Lan- 182
Services guage (ESL)
Single Parent Families 74 Single Parent Families 1169
Two Parent Families 13 Two Parent Families 410
Both Parents Employed 3 Both parents Employed 59
One Parent Employed S One Parent Employed 296
Parents in Training or School 12 Parents in Training or 217
School
Volunteers 187 | Volunteers 1188
Homeless Families Served 2 Homeless Families Served 9




DOMAIN OUTCOMES
4th Quarter 12-13

Cognitive Fine Motor Gross Motor ‘ Language Social & Approach to
. " WA | f ‘ Emotional ~ Learning
mAttempted/Assistance 26 24 3 21 53 ‘ 53
mAttempting/Inconsistent 45 62 64 151 171
cIEmerging 5 ’ 9 ‘ 1 ‘ 18 2%
mMastered 51 51 ‘ 31 115 131
mDomain Outcomes 127 | 146 j 127 ‘ 337 381

Head Start Program
DRDP Gains 12-13

/

Developing
Developing
Almost Always
Developing
Almost Always

Almost Always

1st Quarter Base Line 2nd Quarter 3rd Quarter
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Children's Mental Mealth Matters!
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DISABILITIES =~ HEALTH

CHLDREN WITH DISABILTIES 6 CHILDREN WITH A
CHRONIC CONDITIONS 23

TREATMENT

Axensa 3 | Astema 15 | VisioN 3 |HcHleapleve O Dwazeres © | Hearwe 2

Did you know that touch is the first sense to develop
in the womb and the last sense to leave us when we die?
Positive touch is essential for health

“A baby is born with
a need to be loved ~

and never outgrows
it”

Early Head Start 2012-2017




PFCE

Parent, Family, and
Community Engagement

S Well-Being Pate,lt-chi.ld Engagec.n.ent in co':;e::s";g le Advocates &
Relationshi Transitions 3 Leaders
Community
Count |Complete| Count |Co i DMy 1) nt |Complete| Count |Complete| Count |Complete
jerry 31 20 463 1 228 92 92 6 6
Jouglass 0 0 4438 13 120 112 83 83 0 0
Judley 182 259 181 76 8 8 50 45 Fis 72 58 58 7 T
AcNeilly 0 0 1 1 0 0 0 0 0 0 26 26 0 0
NCC 14 10 63 53 9 9 11 11 30 26 38 38 0 0
Jorth 6 6 132 125 96 96 2 1 59 SF 0 o ] 9
tichland 3 2 82 82 a4 4 a 0 105 104 83 83 0 0
yusan Gray 1 0 234 214 0 0 5 1 213 213 108 108 0 0
‘om Joy 115 112 488 312 183 172 111 104 440 386 115 115 0 8]
TOTALS 352 409 2092 | 1619 314 302 258 203 1283 | 1198 603 603 22 22

Connecting to
4 Parent-Child Lifelong Engagement in = Advocates &
SITE Well-Being As Learners 5 Peers &
Relationships Educators Transitions 3 Leaders
Community
Count |Complete Coj Comple unt |Complete| Count |[Complete| Count |Complete
:HS McNeilly Main 11 5 9 15 9 0 0 5 5
‘HS Infant & Toddler 20 11 1 a7 28 28 27 0 0 2 2
HS NCC 0 0 1 1 3 1 =, 4 0 0 0 0
:HS Pregnant Mothers| 12 R 1 1 17 11 13 12 0 0 2 1
TOTALS 43 23 3 3 90 49 61 52 0 0 9 3




TOP FIVE

855 Any Service
586 Health Education
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24 Mental Health
17 Incarcerated Individuals
17 Housing Assistance

LEVEL THREE

11 Marriage Education
6 Domestic Violence
5 Child Abuse
6 Child Support
k 3 Substance Treatment




Frederick Douglass Head Start Opens in New Facility

Frederick Douglass Head Start has moved

from its temporary home at Ross School on For More information about the new home of the Frederick Douglass Head

. o Start Center, please contact the Center Manager, Corita Edwards or
Ordway Place to its new facility at 621 . :
Kiiokiton Soraar 1 Midhilla Tha hadk the Assistant Center Manager, Stephanie Mabry at 615-862-

building replaced the Head Start Center 8878.
that was destroyed in the 2010 Flood. This
facility is state-of-the-art and offers a bright,
interactive, technology equipped education-
al structure that enhances the academic
environment for the students who attend,
188 children are enrolled at this center,
with two additional Early Head Start class-
rooms (|-3 years) to be added in the new
program year. The Frederick Douglass
Head Start Center opened its doors of the
new building on February 10, 2014, A
testament to the resilience of the program
its dedicated staff, supportive parents, city
government, and the community-at-large.

An Open House celebrating the opening of
the center, to include a tour of the facility is
still in the planning stages. The Head Start
community will be notified of the date.

The “new” Frederick Douglass Head Start Center

Head Start Centers Early Head Start Centers

McNeilly Main Partner
McNeilly Infant & Toddler Partner
NCC-Nashville Child Care Partner

Berry
Frederick Douglass

Dudley

North

Richland

Susan Gray

Tom Joy

McNeilly Partner

NCC-Nashville Child Care Partner

State of Tennessee
3- Star Quality
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“Helping People-Changing Lives”



